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The Need…
1. We discovered an unmet need in the southern sector of 
Dallas that has no access to food pantries

2. A second location started a few months later in Southeast 2. A second location started a few months later in Southeast 
Dallas serving twice as many families

3. The third location opened in a rural area in an underserved 
county just north of Dallas County



Our Plan…
1. Deliver pre-made food boxes to a community that is 

unable to access a local food pantry
2. Use both salvage, canned food drive and regular 

inventory products to build boxesinventory products to build boxes
3. Follow Feeding America’s model of 1.28 lb equals a 

meal to determine how many meals per box
4. Start program and worry about costs as the program 

grows
5. We created and tested two models based on our 

inventory availability and a sites needs



Model A…Growing Pains
1. We started with 1 site using salvage product in banana boxes. It was 

difficult to build a large number of boxes with similar product because 
of the inconsistency of salvage

2. Next, we ordered both USDA and COST product off the shopping list 2. Next, we ordered both USDA and COST product off the shopping list 
and salvage was used to fill the remainder of the box

3. Each box included different products and had different weights, thus not 
allowing us to determine an actual cost per box or amount of meals each 
box would provide. 

4. The program became very expensive quickly and continued to grow



Model A…Growing Pains
Reasons why we stopped using USDA:

1. Mobile pantry was not included in our original USDA food 
order and we discovered it was taking too much product order and we discovered it was taking too much product 
away from existing agencies

2. Salvage cost is minimal and already in our budget
3. We did not have any funding to support the cost



Model B…
1. We started our first site with a custom box and label that 

includes products only from the regular inventory which 
includes USDA and Cost product

2. This guarantees that every box weighs the same and 2. This guarantees that every box weighs the same and 
includes the same products

3. Each box has the same $ value and provides the same 
amount of meals and nutritional quality

4. The box is an easy sell to potential funders





Support…
1. A value was placed on each box based on food items 

included (Each box weighs 23 lbs and provides 4 – 5 days 
of food for one person at a cost of $12 a box)of food for one person at a cost of $12 a box)

2. Our Philanthropy Department is seeking potential donors to 
support each site (One site costs approximately $6000 each 
month; includes actual box and operation expenses)



Success…
• Pre-packaged food boxes are delivered once a month to a community center or 
church and distributed to prequalified families
• We have two different models delivered once a month• We have two different models delivered once a month

•35lb salvage box that provides 27 meals (1 per family)
•Water is delivered in addition to food

•23lb purchased product box that provides 18 meals (1 box per person)
•USDA, Juice and shelf stable milk is included in box

•819 individuals receive food once a month



• Choose an area that has no local food pantry

• Seek outside funding to support each site

• Communicate your needs with Food Sourcing • Communicate your needs with Food Sourcing 

• Consider a custom box & label

• Use a voucher system & same day distribution


