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Training Agencies to attain excellent food 

safety and nutrition standards, increase 

serving capacities and expand programs 

offered to the community.



Benefits of AU

Agencies receive:

 Educational credit from the flagship 

college of Dallas County Community 

College District

 A permanent record of courses 

completed

 Increased networking opportunities

 Expanded knowledge in areas relevant 

for growth and development

 IT IS FREE OF CHARGE!

NTFB receives:

 Publicity and a major community 

partnership for the food bank

 A better trained and more informed 

Agency 

 Increased Agency distribution capacity

http://www.ntfb.org/ma_agency_university.cfm



Participation Incentive Program

AU participation is part of our larger incentive plan to increase Agency Capacity



Annual Conference

Our Annual Member Agency Conference is part of Agency University

Goals of our conference:

 To provide a networking and relationship-building opportunity

 Have business and city leaders talk about concepts and strategies that will 

make Agencies more effective in serving their communities

 Challenging Agencies to expand capacity

 To recognize Agencies that have achieved great 

success over the past year

http://www.ntfb.org/mac/



PHASE 1: Registration Process 

 Participants downloaded a Course 

 Registration Packet from web site

 Participants faxed form to NTFB

 AR Team would:

-maintain registration database

-send forms to El Centro 

-cross reference attendance

sheet to registration records

-send attendance list to El Centro

-send El Centro registration forms

of participants who did not register



PHASE 1: Courses Offered

 Orientation

 Food Habits and Dietary Standards

 Agency Resources

 Food Manager Certification

 Disaster Readiness

• Orientation

• Menu Planning 

• Food and Nutrition

• Special Diets

• Food Handler Certification

• Food Manager Certification

• Government Assistance

Programs

• Organization

• Fund Development

• Emergency Food Distribution

• CPR/First Aid/AED Certification

In 2008, we offered:

5 Different Courses                                           11 Individual Classes



PHASE 1: First Year Statistics

 176 Agencies participated
 72 Agencies had multiple participants
 33 Agencies participated in >2 classes
 144 Participants received Food Handler Certifications
 24 Participants received Food Manager Certifications
 324 Duplicated students
 2153 Total contact hours 
 215.3 Continuing Education Units (CEUs) were earned



PHASE 2: New AU Registration

 Registration by phone through El Centro!!!

- The physical faxing and mailing of forms has been eliminated

- We are not slowing down the community college registration process

http://www.ntfb.org/pdf/agency/download-a-document/2009_AU_SPRING_REGISTRATION_PACKET.pdf



PHASE 2: Download Class Recordings

 Participants have an option of viewing the class in person or via 

downloadable recording.

- Participants receive a student ID upon registration

- The ID gives them access to the recordings located on the El Centro site

- Students can then download the viewing instructions on our web site

https://ecampus13.dcccd.edu/webapps/portal/frameset.jsp?tab_id=_14_1



PHASE 2: Additional Courses

Added 4 new classes:

 Client Choice Pantries

 Expanding Programs

 Fund Development II

 Organization II

Added 2 new courses:

 Pantry 101

 Capacity Building



PHASE 3: What’s Next?

 Courses on DVD- Agencies will have the option of watching 

a course on DVD, then turning in assignments online 

 Project Task Force- Agencies who participate in AU 

courses can apply to become a Project Agency, where they will work 

with NTFB partners to address a special need of the Agency. 


